TOWN OF GRIFTON
BOARD OF COMMISSIONERS
BOARD WORKSHOP
Tuesday, April 5, 2011
7:00 PM

AGENDA
Meeting Called to Order.
Pledge of Allegiance to the Flag of the United States of America.
Recognition of Persons to Be Heard (NOTE: Comments are limited to 5 minutes per
person. Everyone addressing the Board shall first state their name and their
residential physical address).
DISCUSSION ITEMS
1. Budget — Schedule Workshops

Commissioner’s Comments.

Adjourn.



April 5, 2011

MEMORANDUM

TO: Mayor and Commissioners
FROM: Joe Albright, Manager
SUBJECT: Manager’s Comments for April Workshop

Below I have attempted to summarize and provide explanation for each agenda item.

Item D-1: Budget — Schedule Workshops

During the month of April, I will be finalizing my proposed budget. We will need to

schedule at least one budget workshop, possibly more, to be held in May.



