TOWN OF GRIFTON
BOARD OF COMMISSIONERS
REGULAR MEETING
Tuesday, April 12, 2011
7:00 PM

AGENDA
Meeting Called to Order.
Pledge of Allegiance to the Flag of the United States of America.
Approval of Minutes (February Workshop and Regular Meeting) Page 3
Recognition of Persons to Be Heard (NOTE: Comments are limited to 5 minutes per
person. Everyone addressing the Board shall first state their name and their

residential physical address).

ACTION ITEMS
1. Budget Workshop
2. Budget Amendments Pagel0

Commissioner’s Comments

Adjourn



April 12, 2011

MEMORANDUM

TO: Mayor and Commissioners

FROM: Joe Albright, Manager

SUBJECT: Manager’s Comments for April Regular Meeting

Below I have attempted to summarize and provide explanation for each agenda item.

Item E-1: Budget Workshop

Based on discussion and direction at the April Workshop meeting, | recommend that the
Board take action to schedule a Budget Workshop meeting to be held on Tuesday, May 3" at
5:00 PM.

Item E-2: Budget Amendments

The Town Clerk has submitted a list of necessary budget amendments for your approval.

| have attached the monthly reports from Police, Utilities, and the Library.



